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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, January 9, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Mrs. Brandie Trent, English 
Teacher and Department Chair at Fleming County High School. One 
thing that defines Mrs. Trent is her focus on her students’ ability to 
communicate – through writing. A little less known fact is that she is a 
leader in the district for her technology use in her class. All you have to 
do is visit her Twitter account and you can see she has successfully 
integrated technology into her lessons. Furthermore, not only is she 
using technology as a teaching tool, her students are constantly using 
technology to engage in the learning process, to access research and 
information and to communicate. Powerful! Her ability to engage 
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students in writing, using highly effective strategies – including 
technology is phenomenal. Great Job Mrs. Trent! 

 

 

 

 

 

This week the district would like to spotlight Kara King, a Senior and 
Student Council President at Fleming County High School. Her leadership 
as the Student Council President is recognized throughout the school. 
During the past few months, under Kara’s leadership, the Student Council 
has become the picture-perfect definition of “Leaders of Learning.” 
During the Student Council period – she has successfully led other 
students to be leaders – organizing meetings, lessons and activities. If 
you have time – the student council is a great class to observe to see 
students who are “Leaders of their own Learning.” The faculty and staff 
at Fleming County High School and the District would like to recognize 
Kara for her leadership – truly amazing!  

 

 

 

When the external team arrives March 12, 2017 to perform the 
accreditation visit, diagnostic review and management audit – they truly 
want to hear from stakeholders about the progress we have made up to 
this point. Additionally, they want to hear about the areas that we see 
as growth opportunities – those areas where we need to make 
improvements. As mentioned last week, even the best district in the 
world will exit the accreditation process with improvement areas. If you 
have the opportunity to speak with a team member – talk about what 
you are most proud of, but more importantly be able to talk about those 
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areas you have identified as an improvement area – as well as – the 
improvement areas for the district (The 5 Focus Areas). Again, all three 
(the accreditation process, diagnostic review and management audit) 
are all about continuous improvement. The team that will visit the 
district are comprised of rock stars and they want to hear about the 
district’s progress up to the point of the accreditation visit. Embrace this 
opportunity to tell the FCS Story, share your Powerful Practices – as well 
as, opportunities to grow (next steps).  

 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

Focus Area: Culture, Communication and Community  

Core Belief: We believe…Parent and community engagement are 
essential to student success. 

Key Indicator: Transparent and clear two-way communication with 
multiple perspectives. 

Guiding Question: What evidence exist that the school/district engages in 
regular, two-way and meaningful communication with ALL stakeholder 
groups? 

As a district, we do a good job communicating, trying to keep all 
stakeholders informed of district events, news and information. Though 
we do a good job, we still have room to grow. We must continue to look 
for opportunities for two-way communication. How are we engaging 
parents and the community in the teaching and learning process 
through effective two-way communication? Effective two-way 
communication allows exchange of ideas, suggestions and next steps. 
Furthermore, parents and the community feel that they are part of the 
educational process. As we continue to work toward becoming a District 
of Distinction, we must find ways to give parents and the community a 
greater voice in our journey – using effective two-way communication 
strategies. Below are examples of strategies – developed by the Houston 
Independent School District (Texas): 
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Two-way communication is an essential component in creating the best 
learning program for students. As we keep stakeholders up to speed 
about the district, we must also continue to find ways for students to 
have a voice in the learning process. We realize that student voice 
increases engagement. As students become more engaged in learning, 
they are empowered to be leaders of their own learning. Ultimately, 
engagement and empowerment leads to greater student success. 
Additionally, student success leads to students being College or Career 
Ready. As student success increases, because of engagement and 
empowerment, we move closer to becoming a District of Distinction in 
several areas. 

 

 

Is It Spring? The long, cold and snowy days of January and February lead 
to a green, warm and colorful spring – or at least this is how it is 
supposed to go. Actually, January and February both provide us 
opportunities to focus, become grounded in our work and prepare for 
what has become, over the past several years, a very fast March, April 
and May. 

Furthermore, January and February offers several breaks (weather 
related) that at the end of the day we all need in order to cope with 
January and February. Though those missed days push us later into May 
and possibly June, they do not necessarily hurt us academically. In fact, 
even the best organizations in the United States understand how the 
months of January and February affects production.  
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As mentioned last week, this semester is extremely important in our 
journey to becoming a District of Distinction. We must remain focused 
on student success even during the snow days of January and February. 
We must utilize each day provided to plan strategically. Developing a 
strategic focus helps us to remain focused on the teaching and learning 
process. It is extremely important that our focus leads to a culture of 
innovation, collaboration and risk-taking throughout the teaching and 
learning process in the district. 

The district’s strategic focus – starts with a clear and measurable vision. 
Our vision to become a District of Distinction requires that we all push 
ourselves. Our vision requires that we are all dare our capabilities and 
strive to reach even higher levels of success for students. Our vision is 
strategic and does not allow us to remain stationary, but always pushing 
ourselves to a higher level. As we grow as a district, it is imperative that 
our vision guides all of our work – throughout the district. As student 
achievement continues to increase, our focus on the academic needs of 
individual student becomes clearer. Our success, collectively as a district 
at this point, will be measured by our ability to meet the academic 
needs of all students.  

Furthermore, our strategic focus is comprised of five components, what 
we refer to as the “5 Focus Areas:” 

 

 Engagement of all students to ensure success; 

 Development of a common curriculum with common 
assessments; 

 Analysis of data and student work through professional learning 
communities and collaboration; 

 Empowerment of all stakeholders through collaborative 
leadership structures; and  

 Connecting all of the district’s systems. 
 

As we have the past two years, we must create opportunities to engage 
all students in the learning process. Though engagement of all students 
may require that we change our processes or models of learning, 
ultimately we must push the boundaries so that we meet students 
where they are. That is not to say we should not be pushing students to 
reach higher expectations. In fact, our expectations for all students must 
be at the highest level possible this spring. The only change is that we 
must provide students with the resources and supports necessary that 
will help them climb the ladder to success. Success is possible through 
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effective implementation of a laser focus on student success and 
strategic strategies.  

This spring, more so than in the past, requires that our focus be 
relentless. A laser focus helps us to overcome any obstacle or barrier 
that may stand in our way. We are reminded of the quote from Frank 
Lloyd Wright – the Famous American Architect: 

 

   

 

We have the best opportunity to reach the highest levels this year. 
Schools are doing a fantastic job of preparing students. Though we can 
undoubtedly show phenomenal growth – we must continue to push 
ourselves. We have the best jobs in the world – we need to show why. 
Each day we see students growing and at the end of the day, student 
success is our focus. Even during the long months of January and 
February, we must have the energy and determination to move student 
success to the next level. We must always remember that we only 
succeed when students succeed. As students succeed, we succeed as a 
district. 

Our Journey Continues… 
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Weekly Calendar of Events 

Monday, January 9 – 11th: District Attendance Audit (District-wide) 

Monday, January 9, 2017 District Team Meeting at 9:00 am (District Office) 

Monday, January 9, 2017 Senior Leadership Team Meeting at 10:00 am (Prof. Library) 

Monday, January 9, 2017 Mason vs. FCHS (Home) Girls 6:00 pm / Boys 7:30 pm 

Wednesday, January 11, 2017: Monthly Board Meeting at 6:30 pm 

Thursday, January 12, 2017: Monthly Principals’ Meeting at 8:30 am (SMS) 

Monday, January 16, 2017: Dr. Martin Luther King, Jr Birthday (Holiday)  

 

 

 


